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                                                                                    Learning skills and transformation for tomorrow's unexpected challenges


Organisations across all sectors are dealing with skill shortages in key areas, with many struggling to fill these roles externally. At the same time, it’s becoming harder than ever for businesses to differentiate, putting additional emphasis on the need for longer-term reskilling plans. Investment in areas such as innovative growth mindset, leadership, empathy, equity, diversity & inclusion, technical and human skills is needed to meet the complex challenges of the market.


In addition, learning teams are being asked to work smarter, better, faster, and with less, to achieve their learning transformation goals.


We can help. With long-term relationships across a range of industries in the private and public sectors, we’re supporting organisations to reskill and upskill their people to meet the ever-changing requirements of the future. We’re helping to build capability to realise wider organisational change and performance.


Our breadth of access and experience allows us to deploy the right capabilities at the right time to meet your needs - whether tactical or longer-term - enabling sustainable change and transformation through skills development.

 
      Get in touch with our learning and development experts            
 
 
 
 
 
   
                               89%


➥ of L&D pros agree building employee skills for today and tomorrow will help navigate the evolving future of work* 


*2023 Workplace LinkedIn learning report  

 
      
 
 
 
 
 
   
 
 
   
 
 
 
                                           Delivering purpose-led learning across the UK and globally 
  
   
                                                                              650,000


➥ volunteers rapidly trained to process Covid-19 tests during the pandemic

 
      
 
 
 
 
 
   
                               80+


➥ culture workshops delivered to Royal Navy

 
      
 
 
 
 
 
   
                               900,000


➥ learners trained as a partner learning piece to Wellbeing in the City, award-winning complimentary toolkit for City of London workers

 
      
 
 
 
 
 
   
 
 
   
 
 
 
   
 
 
   
 
 
 
                                          Our services 
  
   
         
 
 
   
 
 
 
                                                                       Learning experience 
        We ensure that any learning solution we create, whether it’s an off-the-shelf programme of content or designed bespoke to your needs, delivers impact for you and your learners. 


This means a rich learning experience, focused on established and proven learning methodologies, incredible design, and intuitive use of the latest technology.

 
     Learning experience solutions          
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                                                                   Learning technologies 
        We see technology as an enabler – to make smarter use of what you already have, and to introduce the latest thinking to create scale, efficiency, and clarity in learning initiatives. We consult on your wider technologies ecosystem for learning and advise the best approach for utilising technologies within individual learning solutions and programmes.

 
     Learning technologies solutions          
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                                                                      Organisational and learning transformation 
        A key challenge is “how can I scale change?” – where to start and how to deliver learning growth in skills transformation with such a varied, overwhelming learning supplier market. We help you think outside the box, harnessing niche expertise in the market alongside our capability to deliver at scale – and consulting with you to build a wider blueprint for change.

 
     Organisational and learning transformation          
  
 
 
    [image: learning GettyImages-1461665785] 
 
 
 
 
 
 
 
 
   
 
 
   
 
 
 
                                           Read about our learning skills and transformation work 
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     How educators are anchoring the Royal Navy’s training transformation mission 
     
            Capita

        
    
            How the Royal Navy and Team Fisher, the Capita-led consortium working on Project Selborne are transforming 80% of shore-based training for sailors and marines.

            
            27/02/2024


           
            5 mins read

        
   Case study
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     Using gamification to upskill employees, improve learner retention and combat crime 
     
            Capita

        
    
            Gamification learning that creates an engaging and accessible way to educate learners by presenting the key takeaways in a memorable format.

            
            14/09/2023


           
            3 Mins read

        
   Case study
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     Improving RAF capabilities with a clear future-focused learning strategy 
     
            Capita

        
    
            Our tailored, on-demand blended managed learning services are enhancing efficiency, speed and cost-savings for the RAF.

            
            22/08/2023


           
            3 Mins Read

        
   Case study
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     Excellence in service: Enhancing leadership performance, effectiveness, and impact 
     
            Capita

        
    
            Accelerating leadership growth through the revolutionary coaching programme to enhance leadership performance, effectiveness and impact.

            
            18/08/2023


           
            2 mins read

        
   Case study
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     Channel 4: The Menopause Manifesto 
     
            Capita

        
    
            Offering the right kind of content—one that is pertinent, interesting, and meaningful—can benefit both the company and its employees.

            
            15/11/2022


           
            1 Min reads
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              Our work

          

     Supporting job seekers in Scotland back into work 
     
            Capita

        
    
            Find out about our work in Scotland with the Department for Work and Pensions (DWP) to place newly unemployed people into jobs as part of their JETS programme.

            
            14/09/2022


           
            3 mins read

        
   Case study
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     The Big Questions: Capita’s L&D podcast 
     
            Capita

        
    
            In this series of conversations, we meet with a range of L&D practitioners across industries & sectors to discuss The Big Questions in learning.

            
            26/03/2024


           
            2 Mins read

        
   Video
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  Three ways to cultivate a positive learning culture 
     
            James Eynon

        
    
            When learning and culture are closely aligned, they reinforce one another and serve as powerful catalyst for employee development and organisational success.

            
            25/09/2023


           
            4 mins read
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  Is it time to mandate professional development? 
     
            Ben White

        
    
            Upskilling and reskilling employees is a vital part of organisational success, contributing to growth, efficiency, retention, productivity and wellbeing.

            
            04/09/2023


           
            3 Mins Read
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  Our commitment to people in defence 
     
            Richard Holroyd

        
    
            People is a key theme across all the three recently published reports on the Armed Forces.  The Haythornthwaite Review, the Defence Command Paper (DCP23), and Defence Procurement report. Capita Defence is all about People – talent acquisition, training and talent management – and now, more than ever, is front and centre of an Armed Forces for the 22nd Century.

            
            29/08/2023


           
            5 Mins read
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              Social value

          

     Message Received: powerful stories of resilience and dedication from the armed forces 
     
            Capita

        
    
            As a signatory of the armed forces covenant we're proud to share powerful stories of resilience and dedication from veterans, reservists and military spouses.

            
            17/08/2023


           
            3 Mins Read

        
   Video
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              Our thinking

          

     Thriving digital cultures and the role of learning 
     
            Capita

        
    
            Our report considers how a digital mindset can use technology to facilitate and enhance learning, rather than replacing traditional methods entirely.

            
            09/08/2023


           
            1 mins read
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  Access to equitable learning boosts employee performance, talent, and engagement 
     
            Capita health team

        
    
            Learn how equitable learning boosts employee performance, talent, skills and engagement in the NHS. 

            
            18/07/2023


           
            5 Mins read
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     Embracing neurodiversity 
     
            Steph Bright

        
    
            This report looks at how organisations can embrace neurodiversity as part of the DE&I agenda, and incorporate strategies to educate employees. 

            
            01/10/2022


           
            1 Min reads
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     Leading through crisis 
     
            Steph Bright

        
    
            Today’s problems are more complex than ever and navigating crisis looks set to be a permanent feature for leaders and individuals in the years ahead.

            
            28/09/2022


           
            2 Mins read
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  The future of defence education? 
     
            Nick Juba & John Sharp

        
    
            In times of peace and conflict, the Royal Navy helps to stabilise the seas and keep maritime trade flowing, while acting as a guardian and a diplomat on the global stage.

            
            25/09/2022


           
            3 Min read
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Speak to our learning experience and transformation experts

 
      Get in touch            
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  Capita is a leading provider of business process services, driven by data, technology and people. Every day our 43,000 colleagues help millions of people, by delivering innovative, digitally enabled solutions to transform and simplify the connections between government and citizens, businesses and customers.
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