KNOWLEDGEPOOL
MANAGED
LEARNING SERVICES
FULL LBPO | SINGLEPROGRAMME SOLUTIONS

Streamline your learning
operation, accelerate your
business performance
With over twenty years of experience when it comes to helping businesses run
their learning functions, we’re perfectly placed to assist you meet the everincreasing challenges facing corporate L&D.
In a ‘more for less’ climate, we help customers balance the need for impactdriven learning initiatives (upskilling; reducing time to competency), and the
very real pressures of large-scale administration and cost reduction.

What can we help you with?

A full outsource of part – or all – of
your learning and development function.
• Partnership approach
• Ongoing analytics
• Continual improvement model

Designing, deploying and managing
single learning programmes.
• All the benefits of full MLS offering
• Deploy to suit you
• Scalable extension of your learning function when you need it most

2 | Knowledgepool Managed Learning Services

Knowledgepool Managed Learning Services | 3

1. Managed Learning Service
Managing learning on your behalf
Unlike traditional BPO (business process outsourcing),
the Knowledgepool Managed Service offering pairs all
the operational fundamentals of a traditional outsourcing
model with the unique insight of deep expertise in the
learning space.
We understand the very real pressures of running an
effective large-scale function, and we’re committed to
helping businesses navigate those challenges. With the
insight and experience to operate as a seamless extension
of your learning function, we offer an end-to-end service
that delivers both transactional and strategic benefits. We
work with you to identify requirements, then navigate the
vendor market on your behalf to source the best possible
supplier fit at optimum cost. Through a blend of technology
and our deep relationships with the supply chain, we save
you time and money, as well as helping to define clear KPI’s,
demonstrate the value of L&D to the wider business,
and continually suggest ways to further improve your
learning function.
• Diagnostic / Learning needs analysis
• Procurement / Supply chain management
• Training administration (enrolment and delivery)
• Reporting & BI for continual improvement
• Option to complement with any of our Consultancy
& Design modules

A heavyweight in your corner
Your organisation’s learning and development should be an
investment into your workforce’s future and key driver for
business performance within the modern workplace.

COST
We lower your costs and
improve your quality
By co-ordinating the right suppliers to deliver the
best value.
The initial cost-efficient solution of using suppliers can
soon become a costly and time-consuming exercise when
the increasing number of relationships become harder to
manage and projects increasingly difficult to keep track of.
Our supplier management team can take responsibility of
sourcing vendors and cutting down your supplier list to get
you bigger discounts and enhancing your quality of learning.

ENGAGEMENT

EFFECTIVENESS

We improve your learners’
experience and engagement

We enhance learning effectiveness
and market access

When it comes to learning and development employee
experience is everything, which is why we put your
employees at the heart of it.

Our programmes have proven time and again to result in real
behavioural change and improved business performance.
With our Impact Assessment tool, we measure the
effectiveness of our training against benchmarks such as
reduced time to complete tasks, and improved employee
and customer satisfaction.

We take our time to understand your workforce; the way
they work, what they want to learn and how and level of
support they’d like. From this insight we create the perfect
blend of media, from traditional instructor-led training and
classroom initiatives, to tailored e-learning.
With our priority on learner experience our seamless digital
process is underpinned by user experience and accessibility.
Learners can lead their own development through smart
design and tailored online journeys.

When your time is valuable and your budgets limited,
we know you don’t want to waste either on searching for
vendors with no guarantees. Partnering with over 7,000
tried-and-tested, quality learning providers and a carefully
crafted list of preferred suppliers on hand, no matter how
niche your learning and development requirement, we’ve
got you covered.

By using our £100 million buying power to make
significant savings and passing them straight on to you.
We’re Europe’s largest supplier of Managed Learning
Services, buying over £100 million worth of training services
from over 7,000 suppliers every year. When it comes to
negotiating the best price for the best quality, we stand in
a strong position, which puts you in a strong position when
building a case for stakeholders.
By taking on all your administrative burdens, for better
efficiencies and better savings.
We run and administer all your training, leaving you free to
perform higher-value tasks. Our expertly designed courses
also provide the best cost savings without compromising on
quality. Through our Continuous Improvement Model our
training administrators can utilise your data to assess and
analyse what’s working, seek new opportunities and where
to cut unnecessary costs.

In order to maximise this investment, we have designed
a flexible, people-focused model with the focus of
enhancing your own learning and development team’s role
and responsibilities by removing the current pain points
they face. In turn this framework serves to increase their
capabilities and deliver the key results that matter to your
wider organisation and in the boardroom.
Here’s how we do it.
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2. Single-programme support
All the benefits of MLS, but for a single
learning initiative
Even if your business isn’t considering ongoing assistance with the operational or
administrative side of your learning function, there are always times when it pays
to have a little extra help on side.
We recognise that lean L&D functions sometimes struggle to meet the agile
and changing demands of the wider business, which is why as well as being
market leaders in full learning BPO, we also offer the option of ad-hoc single
programme support.

How does it work?
If you like the sound of the scalable, expert and cost-effective service that we
offer to our MLS clients, then you’re in the right place. Besides wholesale L&D
transformation, our learning experts are also highly experienced in designing
and deploying learning interventions across a variety of key subject areas.
It could be that you’ve identified a need for help with a particular part of the
employee lifecycle (such as induction, or leadership training) – or it might be that
you’ve got a niche requirement that demands rapid upskilling or reskilling of staff.
Either way, we specialise in building and deploying one-off learning programmes
that take the pressure of your own L&D team, and deliver tangible results.
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SPECIALIST PRACTICE AREAS
With the benefit of 40 years’ experience delivering enterprise L&D solutions, we’ve developed
a catalogue of core learning frameworks around key stages of the employee lifecycle. These
frameworks form the basis of learning programmes that can be rapidly adapted and deployed
into your organisation (where required, at scale) – giving you the ability to flex and scale to
accommodate learning needs above and beyond your normal capacity.
Developed by learning experts, these programmes are tailored to fit you, and can be delivered,
measured and administered by our team of seasoned professionals.

Practice area

OTS course frameworks

Workplace inductions
Business skills (Problem solving,
decision making, finance for nonfinance managers)

• Creative problem solving

• Finance for non-finance managers

• Decision making skills

• The People Side of Project Management

• Effective minute taking

• Recruitment and selection

• Facilitation skills

• Running small projects

Communications (Influencing
• Communication skills for managers
and persuading, presenting,
• Giving and receiving feedback
communication skills for managers)
• Influencing and persuading skills
Customer Service (Deliver
customer service excellence)

• Delivering customer service excellence

Diversity, inclusion and equality
(Managing diversity through
inclusion, working across cultures,
unconscious bias)

• Managing diversity through inclusion

Management, leadership
and coaching (Management
programmes series, mentoring,
coaching, leading in change,
team development series, new to
management and leadership)

• Presentation skills
• Read faster, read smarter
• Report and business case writing

• Working across cultures
• Unconscious bias
• Action learning – the tool

• Managing development programme

• Building effective teams

• Managing performance programme

• Coaching skills

• Managing performance workshop

• Delegating effectively

• Management fundamentals

• Enabling team effectiveness

• Mentoring skills

• Goal Setting and Data Insights

• New to line management

• Helping others to adapt their behaviours

• New to team leadership

• Leading in change
Personal performance
(Assertiveness, career change
series, emotional intelligence,
negotiation, stress and time
management)

• Assertiveness skill

• Negotiating skills

• Career change (full day)

• Personal impact

• Career change: Getting started (half day)

• Person resilience

• Career change: Interview skills (half day)

• Stress management

• Conflict resolution

• Time management

• Emotional intelligence
Health and safety
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BESPOKE PROGRAMME DESIGN
For all your learning needs that don’t quite fit the ‘standard’
practice areas, we can also help to develop and deploy
niche, one-off learning programmes.
Our team of experts work with you to scope and
understand your requirements, then compliment your
team with the extra resource to quickly design and build
the learning that you require. Whilst it can be difficult to
resource a learning function that goes through periods of
high and low utilisation, we’re here to be the extension of
your team when you need it most.

BESPOKE SINGLE PROGRAMMES IN ACTION
In 2011, Knowedgepool supported Central Government
in the rapid deign and deployment of a training
programme for those involved in the census. In just
ten weeks, we scoped, built and delivered learning to
30,000 staff as part of this one-off initiative.

Whether you’re looking for a specific learning intervention,
or simply need help scaling part of your L&D function to
meet increased demand, we’re here to help.

Going the extra mile
However Knowledgepool assists your L&D function,
we’re here to build partnerships that last.
All our learning support aims to deliver demonstrable
ROI in the form of both performance improvement, and
learner engagement – so you can be confident that your
interventions yield real results. We use data insights to
measure against performance benchmarks, enhance your
learners’ experience and pre-emptively respond to changes
in your business and industry. Our employee-led, datadriven approach to learning design guarantees that your
talent get the best out of their training, so you can get the
best value for your business.

Contact Knowledgepool today:
e: info@knowledgepool.com
t: +44 (0) 800 029 4500
knowledgepool.com

With our 40 years’ experience and deep expertise, there’s
no one better placed to consult on your learning and
development transformation.
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knowledgepool.com

